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Foreword

I am very pleased to introduce the community engagement report that details 
the activities, feedback and interactions that Ebury Bridge residents have taken 
part in over the last year. It’s through the hard work and commitment of so many 
residents that we have been able to work up a preferred scenario that can be 
recommended to Westminster City Council’s cabinet.

I hope you will find this report interesting and see the many different ways that 
residents have become involved in shaping the preferred scenario. Whether it was 
visiting another regeneration estate, commenting on a design concept or telling 
us what you love about the place you live, this has all been used to get us to this 
point.

I would also like to recognise the hard work carried out by the members of 
the Community Futures Group (CFG). Members of the CFG asked the council 
for more time for consultation so that all residents had the opportunity to fully 
understand the logistics and impact of each scenario. They have helped to 
explain to their neighbours the importance of getting involved and have hosted 
fun activities to build relationships.

Since joining the CFG I have been able to see first-hand the strong sense of 
community felt by residents across the estate. It’s this strong bond between 
neighbours and friends across Ebury Bridge that makes the neighbourhood the 
great place it is. No matter what new development takes place in the future we 
want to keep this spirit throughout the project and beyond.

The renewal project at Ebury Bridge presents a truly exciting project and a great 
opportunity for residents to set the standard for others to follow. I’m looking 
forward to being part of this journey.

Teresa Wickham
Independent Community Futures Group Chair

Teresa with residents in the Regeneration Base
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Introduction

Previously consented scheme
In 2013, following extensive consultation with Ebury Bridge residents, a renewal 
scheme was developed and a ballot on the preferred option was held - which 
was voted in favour by estate residents. The scheme involved a mixture of 
redevelopment and refurbishment and later that year received planning consent.

Despite conducting detailed scrutiny of the original scheme it had not been 
possible to make this consented scheme attractive to developers and therefore 
the City Council needed to look again at a new renewal scheme for the estate.

On the 28 June 2017 Westminster City Council held a public meeting where 
Cabinet members and officers outlined the reasons why the previously 
consented scheme could not progress. Assurance was given to residents that an 
alternative renewal solution would be identified.

On 10 July 2017 the Westminster Council Cabinet authorised officers to work-
up in detail an entirely new scheme, requiring resident engagement on all 
development options and co-creation of a preferred solution demonstrating that 
there was a compelling case in the public interest to take forward the preferred 
scheme option.

In July 2017 the Council set out its aims and objectives in meeting the vision 
for the estate. 

Vision
•	 Westminster City Council is committed to the renewal of the 

Ebury Bridge Estate 

•	 In line with the Leader’s City for All 2017/18 priorities, the Council aims 
to provide more affordable housing and bring about long-term physical, 
economic and social sustainability for the area 

•	 The Council’s ambition is to work with Ebury Bridge residents to create a high 
quality neighbourhood that offers an attractive mix of homes, shops and 
open spaces

Project aims & objectives
•	 Deliver more affordable housing and create a sustainable, mixed community

•	 Improve the public spaces and provide new community facilities

•	 Work with residents and businesses in a meaningful and transparent way to 
put forward the best proposal for Ebury Bridge

•	 Set the standard for estate renewal with high quality design throughout 
all tenure types

•	 Put forward the most desirable, deliverable and viable option
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Residents visiting another regeneration project

Assessing the scenarios

Meeting residents from other schemes

Workshop feedback

Meeting the designers

Refurbishment and viability workshop

Walkabout of Ebury Bridge

Workshop activities

Community engaged as partners
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Ebury Bridge renewal project

The EstateThe vision for Ebury Bridge is to set a new national example in estate 
regeneration. This renewal project is an opportunity to set an uncompromisingly 
high standard in the quality of design, build and community facilities. Situated 
in the heart of London, we want Ebury Bridge to be a model for mixed tenure 
developments – a place Ebury Bridge residents are proud to call home.

In June 2017, Westminster City Council made a commitment to residents that 
any new proposals put forward would be able to attract a delivery partner and 
could be delivered. We recruited an industry leading design team, Arup, to analyse 
the estate, work up proposals and explore the various options for a renewed 
Ebury Bridge.

Collaboration
Over the past year we have been talking to Ebury Bridge residents about their 
aspirations for the future of the estate. We looked in detail at why the previous 
scheme could not progress and asked residents what their priorities are for 
any new scheme. Residents received information about how a scheme could 
be delivered and the costs involved. We tested the socio-economic benefits, 
equalities impact and held over 500 personal interactions with residents on what 
they wanted to see and how they feel.

Throughout the engagement process we have strived to ensure all residents 
have a full understanding of what would be involved in any option that involved 
refurbishment, redevelopment, new build or a combination of these approaches. 
All options have been tested with the market to ensure that the preferred scenario 
is deliverable. We have also spoken with potential delivery partners about what we 
are trying to achieve. 

This ongoing engagement and analysis of your feedback has now given us a 
clear picture on the way forward to meet the needs of existing residents and the 
ambitions of Westminster City Council.

Community spaces 
(MUGA, playground, 
youth club, Lodge)

4

Households

336 
Occupied households 

217

Community groups
(Gardening Club, Community 

Futures Group, Residents’ 
Association)

3 
Businesses 

13 

1 
Sense of 

community

Residential blocks

13 

Rehoused tenants of 
which 40 await to return

70 
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To provide timely and accessible information about the renewal project we 
asked residents throughout the listening period about how best to communicate 
with them. 

Using this feedback we established a regular fortnightly newsletter, a dedicated 
Ebury Bridge renewal website and a social media presence. We publicised the 
onsite team and the office opening hours providing residents with an opportunity 
to talk face-to-face with a member of the team. A dedicated Ebury Bridge renewal 
brand was created and featured the distinctive features of the area. All posters, 
flyers and newsletters were designed using this brand, providing Ebury Bridge 
residents with recognisable engagement material throughout the project.

A number of the engagement events were also streamed live over social media to 
give off-site residents the chance to view materials and activities.

To provide reassurance we widely publicised a list of agreed Westminster 
‘Key Pledges’ which underpinned any option that included redevelopment 
of the estate. These included a full right of return for all existing tenants and 
leaseholders, the commitment to retain Ebury Bridge as a council estate and the 
pledge that at least 35% of all new homes would be affordable. Through pulse 
surveys residents have told us they felt they were fully informed about the renewal 
project as it progressed.

Independent Tenant and Leasehold Advisor (ITLA)
To provide residents with independent support and advice around the renewal 
process a Tenant and Leasehold Advisor was appointed. The ITLA agency, First 
Call, has a strong track record in supporting residents throughout regeneration 
schemes and residents can talk confidentially with the advisors about their rights 
and options.

Communication

Key pledges 

To underpin the project the council issued a set of commitments should a scenario involving 
redevelopment be progressed:

•	 A right of return for residents is guaranteed for all secure tenants* and resident 
leaseholders.

•	 There will be a full replacement of all council homes.

•	 In addition, 35% of any new homes provided will be affordable for social and 
intermediate rent.

•	 Addressing overcrowding is a top priority. 

•	 Good local shopping that serves local communities is central to any scheme.

•	 Ebury Bridge will remain a Council-owned estate.

•	 Residents will be at the heart of developing a viable new scheme

*Secure tenants will return to the estate on a social rent

Methods of communicating

Other channels of communication

Dedicated 
website

1

Newsletters

14
Letters, posters, 

invites

30+

Estate-wide door 
knocking exercises

6

Text messages
Freephone 

number Social media Email
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Supporting community engagement

Ebury Bridge Dedicated Community Engagement Team
Following the Public Meeting in June 2017, a dedicated Community Engagement 
Team (CET) were established and based on the estate to provide one-to-one 
support, advice and information to residents. Very early after their appointment, 
the CET went door to door to introduce themselves and provided residents with 
assurances that the council were committed to progressing with the renewal 
of Ebury Bridge. This early dialogue also enabled the team to speak to residents 
about their communication preferences and how they would like to be involved 
moving forward. 

In August 2017, a Community Engagement Centre was opened in an existing 
block and became the full-time home to the CET. This space also allowed officers 
from council departments to provide additional housing support to residents. 
This included weekly drop-in surgeries from the re-housing team, housing 
management and Westminster Employment Service, as well as free independent 
resident advice sessions, provided by First Call Housing. 

Towards the end of 2017 a vacant shop premises on Ebury Bridge Road 
became available and provided an opportunity to set up a visible and accessible 
exhibition and meeting space for residents. This opened in February 2018 and 
provides housing management, regeneration, community engagement and 
consultation activities. 

The team have been the consistent front-line face of the regeneration project for 
almost a year now, and through this face-to-face interaction they have been able 
to develop good relationships with the community, local businesses and wider 
stakeholders. A level of trust has been rebuilt with residents, allowing them to feel 
confident and excited about the future of Ebury Bridge.

Secure Tenants

Other households

Leaseholders

Contact with the CET outside 
of events

Non-resident

56%

Onsite

Temporary Accommodation

82%

59%

Resident 
(Owner Occupiers) 

Households have contacted the CET

90%

143

Rehoused with Right 
to Return

68%
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The Community Engagement Team Estate pop-up events

Supporting residents of all ages Regeneration Base
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Listening period

The Listening Period was an important time for residents. Initially due to take 
place from July until the end of August 2017. At the request of the residents it was 
extended into September and October 2017.

During this time 136 conversation from across 132 individual households 
took place with the Ebury Bridge Estate residents and their feedback collated 
during the four-month period. Residents said that they preferred face-to-face 
discussions and regular newsletters. As a result regular drop-in sessions for 
specific groups were set-up, including a monthly coffee morning for elderly 
residents. The Ebury Bridge newsletter was produced on a fortnightly basis.

The drop-in sessions allowed the Community Engagement Team (CET) to speak 
openly with residents about their concerns and worries, and where possible, 
provide reassurance. The concerns of residents and businesses were addressed 
through a series of key pledges.

As some residents were not previously part of the consented scheme the CET 
had to make sure that everyone was brought up to speed on what was happening 
now. Through appointments at the Community Engagement Centre and home 
visits the team were able to reassure residents.

During the Listening Period a number of residents expressed an interest to work 
alongside the Council and the design team to come up with a new scheme for 
Ebury Bridge. Expressions of interest were also called for in the newsletter.

On 23rd September 2018 a Community Open Day was held, where the 
Community Engagement Centre was opened and a range of free activities put on 
for residents including face painting for the children, henna art for the adults and 
free bike marking for all from the police. A community Halloween event was also 
held and well attended.

The CET hosted a series of Listening Panels inviting groups of residents who may 
have similar questions to come together. Overcrowded tenants, offsite tenants 
and resident leaseholders were amongst the Listening Panels held, allowing 
residents a final opportunity to provide their feedback, before moving on to the 
beginning of the Design Engagement stage.

Individual 
conversations 
across 132 individual 

households

Onsite community 
engagement team

Community events 
81 residents across 

33 households

2 

4 136

210 1 

Listening panels 
meetings 61 residents 

across 38 households 

Visits to dedicated 
community 

engagement spaces

Public meeting  
47 residents from 

across 35 households

1
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Community Futures Group

The Ebury Bridge Community Futures Group (CFG) is the project’s strategic 
resident body, established in October 2017 to provide a collaborative voice in 
shaping proposals for the future of the estate. The group is made up of 11 Ebury 
Bridge residents and leaseholders, a business representative and is led by an 
independently recruited Chairperson.

The group have an agreed terms of reference and have met 16 times since their 
inception. Over the course of the engagement process, the group have played 
an instrumental role in shaping the engagement and consultation process asking 
for more details on proposals and interrogating financial viability assessments. 
The group have worked with the architects on forming design principles and their 
input has been used to form early design proposals.

The group will continue to work in close collaboration with the council as the 
project progresses.

The Ebury Bridge Community Futures Group

Community Charter
The CFG are leading on the development of a “Community Charter”. This 
document will set out how the council will work with residents throughout the 
project. The CFG have set out how they want residents to be involved in the 
scoping of community space, how residents will be involved in procuring a 
delivery partner and the support package for tenants and leaseholders.

Meetings

16
Individual households have been members 

since being established in Oct 2017

16

Independent chair

1

Residents

9 
Business

1 

October 2017 CFG 
established
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Design engagement

Establishing the design principles 
Engaging the residents of Ebury Bridge Estate was key to developing a preferred 
scenario. It was particularly critical due to the previous scheme not going 
forward, therefore, the enthusiasm amongst residents at the beginning about a 
new scheme was very limited, trust had to be built between the design team and 
the residents. 

The design engagement programme was developed in line with best practice 
methodology, setting out a plan which provided a series of activities and events 
to consult and enable residents to participate in the decision-making process to 
reach the preferred scenario. The engagement programme was presented to 
the Community Futures Group (CFG) enabling the team to achieve buy-in to the 
approach prior to delivery. 

Key objectives for delivering the design engagement were;

•	 To build a relationship with residents to gain a better understanding of their key 
requirements and desires in relation to developing a new scheme.

•	 To engage with residents and businesses in a transparent way, to put forward 
the best proposal for Ebury Bridge. 

•	 To provide opportunities throughout the engagement programme to enable 
residents to participate and provide feedback to shape the development of a 
new proposal for Ebury Bridge. 

Development of the Design Principles & review of the 
consented scheme
The first drop-in events provided an opportunity to introduce the design team 
to the local residents and explore what was important to them in a renewal 
scheme. The design team talked to residents about the research that had been 
done, challenges within the site and emerging ideas. In addition, the team talked 
to residents about the previous scheme and explained why it was not viable and 
lessons learnt to take forward when developing the new scheme. Importantly, 
they listened to residents’ concerns. A key method for gathering feedback was 
via short questionnaires and on the “what matters to you” board which displayed 
residents’ thoughts captured on post-it notes. Nearly 70 comments from 
residents were left on the “what matters to you” board. 

“Retain trees”
“The sense of community – the 

shopkeepers know you by name”

“Include cafés and retail space to 
create an appealing place” 

“Open green spaces 
for everyone to use”

30 Oct 2017 22/23 Nov 2017 5 Dec 2017Preparing for the design options   Community Design Drop-In Design Workshop with CFG 

 Feedback from residents
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Priority setting 
Through a series of drop-in events we asked residents to ‘Take the Design 
Challenge’. Using the feedback gathered in earlier sessions we tasked groups with 
highlighting what were their priorities for any future development. This insight 
provided us with a number of key themes;

•	 Homes – storage, balconies and dual aspects

•	 Open spaces – play spaces, community spaces and different spaces for  
all age ranges

•	 Community facilities and uses – gym, retail shops and nurseries 

•	 Better access to homes

•	 Improved insulation and soundproofing

To explore them thoroughly the design team developed a long list of scenarios. 
These ranged from full refurbishment through to full redevelopment and a few 
hybrid options. For each scenario, the team engaged with residents using a 
methodical assessment matrix to identify the top priorities against each scenario.  
Residents identified key concerns and what requirements to be considered as part 
of the development process for a new scheme for Ebury Bridge Estate. 

06/07 Dec 2017 20 Jan 2018 25/27 Jan 2108 29 Jan/2 Feb 2018 Community Design Drop-In St John’s Hill site visit Community Drop-in Session Community Exhibition

Feedback board from Design Engagement
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Understanding Viability & Refurbishment scope options
The continuation with engagement focused on exploring the viability and 
refurbishment testing against each scenario. Two workshops were held with 
residents, who were required to book in advance. Despite the poor weather both 
workshops were well attended. 

The workshops were an opportunity for residents to understand how the 
refurbishment for all or some of Ebury Bridge Estate was being considered as 
part of the assessment of a range of possible scenarios for the renewal of Ebury 
Bridge Estate. 

In addition, the workshops enabled leaseholders to better understand and explore 
the costs and benefits of refurbishment. The team ensured that residents had a 
clear understanding of the scenarios and the financial model which was being 
applied to assess the financial viability across each scenario. 

Input sought from residents included questions on both refurbishment and 
viability via an interactive desktop exercise. Residents were given the opportunity 
to test the costs, opportunities, impacts and outcomes of each of the eight 
scenarios. The purpose of the workshops was to demonstrate transparency in the 
assessment process. Based on this work, the scenarios were scored and tested 
against each scenario again. 

Preferred Scenario Assessment 
Following further detailed assessment, the Community Futures Group (CFG) were 
provided with details of a series of scenarios that had been discounted based on 
being unviable or having a negative socio-economic and environmental impact. 
A transparent explanation was provided on the rationale for this decision. The 
preferred scenario, involving the replacement of all homes, and the creation of 
400 new homes was then consulted on for six weeks with a detailed brochure 

Scenario engagement

transparently outlining the decision-making process. In conjunction with 
consultation on the preferred option, residents, led by the CFG, also agreed a 
‘Resident Charter’ with the council setting the requirements residents have for any 
future scheme.

“Security is important 
for peace of mind”

“Lift needs refurbishment”

28 Feb /6 Mar 2018 10 Mar 2018 22/24 Mar 2018 21 Apr 2018Refurb and 
viability workshop  

Copley House site visit Community Exhibition Aberfeldy Estate 
Regeneration Tour

Residents’ feedback

Exhibitions

Residents engaged

80%
Events 

9

Meetings 

8 
Visits 

4 5
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26/30 Apr 2018 19/26 May 2018 30 May 2018 07 Jun 2018Community Exhibition: 
Scenario Assessment     

Community Benefit Workshop Walkabout Meanwhile Use Workshop

Viability & Refurbishment workshop Residents’ feedback
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One of the best ways to understand what is involved in a renewal project 
is by talking to residents who have been involved in the process. Exemplar 
schemes around London were identified and site visits were organised with the 
design team, giving Ebury Bridge residents the opportunity to see first-hand 
a regeneration project as it takes shape, and to meet the residents and others 
involved to learn from their experiences.  

Saturday 20 January: St John’s Hill, Clapham, SW11
Objective: Understanding the process of regeneration
During this site visit to the St John Hill regeneration estate in Clapham residents 
were able to meet with both those living on the estate and the St John’s Hill 
steering group and ask questions about their experience of regeneration.  It also 
offered the opportunity to see a regeneration project which was part completed, 
allowing comparison between the old and the new. This was a mixed, innovative 
design which celebrates the area’s rich heritage. Ebury Bridge residents 
commented on the reassurance this session provided them and asked for further 
visits to similar schemes to gain more insight. 

Saturday 10 March: Copley House, Hanwell, W7
Objective: Understanding temporary moves and refurbishment
This site visit gave Ebury Bridge residents the opportunity to meet residents and 
leaseholders with experience of temporary moves and refurbishment. Resident 
Support Group members were present to discuss their involvement, while those 
responsible for support, management and the masterplan were also on hand to 
talk about the process. After this there was a tour of the site and properties, ending 
with a viewing of a show flat. 

Saturday 21 April: Aberfeldy Estate, Poplar, E14
Objective: Understanding the design priorities and principles
Ebury Bridge residents visited this estate in Poplar which is undergoing 
redevelopment. They were joined by members of the design team, who also 
redesigned Aberfeldy and were able to explain the design process behind much 
of what they saw. Members of the Aberfeldy resident support team and the chair 
of the resident's community group hosted a Q&A followed by a tour of the estate, 
including a show flat and a courtyard inside one of the blocks. 

The key aim of the visit was to provide Ebury Bridge residents information 
on the leasehold process; decanting process and how this was delivered; 
business units offer and process; the scale of the redevelopment and Poplar 
Harca’s commitment to the existing residents and businesses in relation to the 
regeneration of the area. 

Ebury Bridge residents on site visits

Site visits 
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Exploring the public realm Meeting residents of other schemes Viewing show apartments

“I wish more residents from Ebury Bridge could join the tour 
because its so useful and encouraging” 

“The committee members were very friendly 
and answered questions honestly. Feeling a bit 

more positive for Ebury Bridge Estate” 

“I found the visit quite informative regarding 
the refurbishment of the estate and the 

forthcoming rebuild” 

“We found the visit very informative. The 
residents gave us an overview of the process 
they went through which was very helpful.” 

“I was really surprised with the design and layout. The space inside were 
nice and spacious with high ceilings and nice interior quality. The visit has 

changed my views and I was pleasantly surprised with the estate.”

Residents’ feedback
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Feedback from residents

Engaging with the Ebury Bridge community has been key to the design process, 
equally important was demonstrating how the feedback received has influenced 
the process. The design team have listened to the voices and concerns of the 
community at all the events delivered and have responded through follow up 
events and in developing the preferred scenario. Over 200 residents have been 
engaged during the design engagement across the estate. 

From the very start of the design engagement process, the views of those who 
participated at events have been reflected in the designs as they have developed, 
and residents have been given the opportunity to feedback on the information 
they have received. The engagement team provided multiple opportunities for 
residents to feedback during the process which included;

•	 Pulse surveys taken at all design engagement activities and events

•	 Feedback surveys completed by all residents who attended site visits to other 
regeneration projects

•	 Feedback opportunities at themed workshops including the Viability and 
Refurbishment workshop

•	 Collecting feedback at residents’ drop-in sessions – and visits to the 
Regeneration Base

The Community Futures Group (CFG) have been providing critical assessments 
with regards to pace of change particularly in relation to engaging with the 
residents. The team have responded to this feedback and adapted the timeline to 
adjust the pace of engagement.

Overall, residents have been very clear in their views and opinions at every 
stage of the engagement process. For example; setting out their views on the 
importance of having green spaces and community gardens and balconies to 
be designed so that residents can greet each other as part of continuing the 
community spirit. 

“The fantastic level of consultation. Professionally presented by all. 
Clear achievement of a key aim to enable residents to understand the 
issue of compromise. Well done!”

“Due to family commitments it is sometimes difficult to attend meetings. 
Sometimes the meetings aren't long enough”

Engagement 
interactions 496

Engagement with 
individual households 

187
Activities 

24

Residents’ feedback
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10

9

8

7

6

5

4

3

2

1

Jan 18 Feb 18 Mar 18 Apr 18

What this has told us
Engagement feedback from residents has been a critical element that has fed into 
the design process at each stage. Key topics have emerged and have provided a 
baseline for the council to understand what the community want to see as part of 
the redevelopment of Ebury Bridge Estate.  

Pulse surveys were used to gauge how residents are feeling at the end of 
each activity.

The same three questions were asked each time; how optimistic, how involved 
and how informed have residents felt.

H
ig

h
Lo

w
Le

ve
ls

Optimistic

Involvement

Informed

Retain some
of the existing
features – red

brick

Similar
standards for

all units

Retain retail units
and cafés

Creating green space
for the community

Want to move 
only once

Good quality
homes that stand
the test of times

Priorities for Ebury
Bridge families

Balconies –
visibility and

familiarity

Don’t build 
too high

Need more
street lighting

Dual aspect
and natural

light

Need better
ventilation

Storage is
important

Windows in
kitchens and
bathrooms

A dedicated site
manager who was 
always present and

well known

No overcrowding

Would like to be
connected to the

wider area
Parking

Security needs to
be improved

Proximity to
neighbours

valued

Keep the sense of
community

Upgrade football
pitch and playground

Retain trees
Noise from the

railway is a concern

A community centre
that can be used by

everyone

Relocation – a source
of concern for many,
especially the senior

residents

In limbo
Don’t want a Chelsea

Barracks or Grosvenor
Waterside

Secure tenancies for 
all adult occupants

Childcare Lifetime homes
Community centre
that can be hired

by residents

Onsite medical/
special needs help

Involvement in the 
specification of 

materials used and 
design (retain existing

where possible)

Buildings
Connectivity and Retail
Green Space and 
Community 
Process 
Opportunities

Pulse surveys

Ebury Bridge design 
engagement

Refurbishment 
& Viability 
workshops

March door knock

March assessment 
exhibitions

Easter Egg Hunt 
& Activities

Community 
benefits

February 
door-to-door 
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Developing the preferred scenario  

Community benefits workshop
The workshop was held with the design team to explore various community 
benefits and opportunities for ‘meanwhile uses’ for a complete estate 
renewal programme.

Residents explored opportunities around wider community uses, green spaces 
and community facilities, enabling the local community’s view to be included 
in shaping the redevelopment of Ebury Bridge Estate. Examples from other 
developments were shown to help demonstrate the possible in terms of scale 
and estimated costs. 

The broad themes explored were the different characters of each square, 
opportunities for play types and general recreation, ideas for community uses – 
including those within buildings, and discussion on meanwhile uses.

Walkabout
Residents joined designers for a walkabout of Ebury Bridge Estate, to discuss 
which areas of the site presented opportunities for temporary use during 
construction. A number of places were identified as possible locations for 
community activities. These included open spaces that could host larger scale 
events such as an outdoor cinema, and other more hidden areas that could 
perhaps be made to feel safer with lighting.

Meanwhile use workshop
This workshop pulled together the comments and ideas arising from both the 
Community Benefits Workshop and the Ebury Bridge Estate Walkabout. As an 
introduction to the theme, residents were shown a range of case studies and 
there was a creative group activity to generate fun ideas. Residents then focused 
back on looking at which spaces could support what types of activity, this was 
supported by a collection of precedent images. 

Temporary sustainable 
community centre for 
music lessons

Proms in a community 
garden at night

Youth zone where young 
people can study and keep 
out of the cold 

Open air cinema

Ideas from the Meanwhile use workshop
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Residents Exploring the Opportunity Ebury Bridge Estate Walkabout

Community Benefits Workshop Meanwhile Use Workshop
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Outcome of the preferred scenario consultation

Consultation Period 
In May, the Council shared with the Community Futures Group (CFG), ward 
councillors, residents, business and the wider community a preferred scenario for 
Ebury Bridge Estate – scenario 7, the full replacement of all homes plus building 
an additional 400 new homes.

From 14 May a formal six-week consultation period commenced and residents 
were invited to provide their feedback, comments and input into scenario 7.

A range of consultation activities were set out to allow residents to give their 
feedback on diff erent aspects of the scenario. The opening hours for the 
Regeneration Base were extended into the evening and a Saturday session was 
held to allow residents a wider opportunity to visit. The Community Engagement 
Team also set up pop-up information stalls on the estate and undertook a door 
knocking exercise to ensure that residents had the opportunity to have their say.

A brochure outlining the engagement undertaken so far on the project was 
distributed to all residents, both those on the estate and those who have 
temporarily moved away. The document also set out the opportunities open to 
residents to shape the preferred scenario. 

A letter was also written to each household inviting them to a tenure specifi c 
focused session to understand their rights, options and to gather their thoughts 
on scenario 7.

Finally, to ensure minimal disruption to diverse groups across the community, 
each household was asked to complete an equalities survey. This data will 
enable us to appropriately assess the impact the preferred scenario may have on 
protected groups.

What this has told us
• Residents want to move only once, where possible

• Residents are keen to explore the opportunities to keep the estate active 
during any construction works

• Residents would like choice in where their new temporary or 
permanent home is

• Residents welcome the investment into improving the estate for all residents

• Residents who participated in the consultation felt engaged and informed

• Residents would like to carry on being involved in the redevelopment process

Focussed sessions

Website Hits
Doorstep 

conversations 

107

5 8

98250

Consultation
activities

Visits to the 
Regeneration Base

Brochure  

1
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Shaping the preferred scenario
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